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I’d like to welcome you to Newry BIDs second AGM. 

It was a privilege to serve as the Chair of Newry BID in year two. 
It has been both challenging and enjoyable year ensuring that 
year two of our business plan is delivered successfully. Central to 
that has been working closely with our members and interested 
parties on issues which matter to business and on projects which 
facilitate a better trading environment for business.

The past year has seen new initiatives delivered and the 
establishment of the BID as central to partnership working 
to make things happen in the centre of Newry. This has been 
evident in the number of events and initiatives undertaken 
ranging from extensive lobbying, more car parking spaces, 
increased investment in training and in how Newry looks. 
Working collectively with others maximises the potential to 
improve trading within Newry.

Our Board of Directors has continued to provide invaluable 
knowledge and assistance to the BID team and I thank them for 
that.

Whilst progress has been made this year, there is of course 
still much to do to complete the five year business plan and 
make Newry the best it can be for business. Newry BID remain 
fully committed to deliver the priorities which our businesses 
outlined as key to the ongoing success of Newry
I would like to thank you for your continued involvement. Your 
input matters and together we can help create a better future 
for Newry.

Peter Murray
Chairman
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executive summary

We’re now two years into the BID’s initial five-
year term and continue our focus on increasing 
footfall and spend in Newry, improving the 
city’s profile and developing projects to support 
business.
 

A Successful Second Year 

In 2017-18 we saw another jam-packed year of events designed 

to promote Newry. Popular established activities including Iúr 

Cinn Fleadh were enhanced, while new events, such as Trad Fest 

and a Family Easter Egg Hunt were also introduced to the Newry 

calendar. 

It has been our most successful year in terms of media coverage, 

reaching targeted audiences through our marketing campaigns 

and nationally through BBC TV and radio. Our promotional work 

has also focussed on providing a platform for our members to 

showcase their business to a wider audience. We’ve done this 

through an improved Newry.com website which received record 

visits, social outreach, and printed materials such as the First 

Derivatives Welcome Packs and Bus & Train Week promotions. 

 

The BID has made its voice heard on key issues affecting business 

in Newry. The ongoing improvements in dealing with issues like 

roadworks and parking demonstrate our effectiveness. The 

BID lobbies on an almost daily basis on parking issues and this 

prompted much-needed agreements for an additional 230 free 

parking spaces in the centre of Newry to add to our existing 250 

free spaces at North Street.

 

We have also looked carefully at how the look and feel of Newry 

can cost-effectively be improved, and have put in place a 

number of projects designed to make Newry a more attractive 

place to be. The transformation of the steps at the underpass at 

High Street and our litter and graffiti clean ups are particularly 

noteworthy.

 

As a BID team we are conscious that not all business sectors 

need physical footfall to thrive, and with that in mind we have 

delivered a number of projects focused on improving business 

performance via reducing costs and enhancing key skills. 

Looking ahead
As well as building on the successes of the first two years, plans 

for our third year include an enhanced calendar of events with 

some new and exciting additions and new initiatives to benefit 

Newry. 

 

Newry BID will continue to provide leadership in giving the 

business community a genuine stake in the future of our city. We 

will do this via increased engagement with both members and 

stakeholders and the provision of evidence on issues that matter. 

We will lead concerted co-ordinated responses on important 

issues like CCTV and Business Rates Reform. The Engagement 

will set the priorities for the BID, within our Business Plan, and will 

aim to ensure that we are making the most of opportunities and 

are well positioned to manage future challenges.

We’ll continue to keep you updated in monthly newsletters, 

via www.newry.com and our social channels. We’re always keen 

to hear from as many businesses as possible. This is your BID, 

funded by your contributions, and your feedback and ideas are 

vital, so please contact us at any time.

With the support of our business community and through 

working closely with local partners, the BID is delivering real value 

for our members.  Thank you to all our members and partners for 

your continued support and we look forward to working with you 

for another successful year in Newry.

Regards,

Eamonn Connolly





06  MARKETING OUR CITY

marketing our city

Priority
To continue to promote Newry as a perfect place to visit, 
shop and do business in. We focused on integrated marketing 
campaigns at key periods to build on local audiences and those 
travelling from further afield, with a focus on digital targeting of 
ROI markets. 

Website
Year 2 saw a sustained effort to improve www.newry.com. 
Enhancements included the addition of new content weekly, 
the promotion of 75 events for members and the addition of 70 
members pages during the year. These measures augmented the 
existing functionality including the continued popular profiling 
of 6 random members every month. Our integrated marketing 
efforts aim to drive on line visitors and enquiries to www.newry.
com. The fruits of this are evidenced by a 512% increase in 
visitors to the site to 20,657 in year 2. Popular searches included: 
Where to go out in Newry / Map of Newry / Exchange Rate 

Social Media
The Newry BID Facebook page has grown steadily in year 2 
with over 5,000 followers. This platform facilitates efficient 
engagement with members and visitors on BID initiatives and 
upcoming events. Newry BID have partnered with members to 
run several competitions to increase awareness and promote 
members. In Year 2 BID Facebook reached over 490,000 people 
with messages about Newry BID and Newry BID members.

‘I have worked with NEWRY BID for over a year 
and have found them extremely helpful and 
supportive. Eamonn & Rebecca have been very 
proactive with the Canal Court Hotel & Spa in 
promoting Newry as a destination.’

Orla Hayes, Marketing Manager, Canal Court Hotel & Spa
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marketing our city

Promotional Campaigns
Newry BID created a number of integrated marketing campaigns 
over Year 2 with focus on key trading times to increase visitor 
and spend within the city and promote BID led events.

Christmas 
Our Christmas marketing campaign was launched in early 
November and ran for 8 weeks to promote seasonal trading. 
We worked with 22 members to create a dedicated Christmas 
landing page for Newry.com, offering information and offers to 
visitors to Newry. 
The campaign included, outdoor, radio, print, PPC, social and 
email marketing. With a focus on ROI market to promote Newry 
as a premier destination to visit for Christmas shopping. 
Newry.com had 5,874 visitors during the campaigns duration 
and members noted significant increase of ROI visitors to city. 
This was validated by our monthly visitor/shopper surveys which 
showed approximately 25% ROI shoppers in Newry in the lead up 
to Christmas.

Events
Newry BID also created a Spring Campaign, which included the 
St Patrick’s Day and Easter periods. This again included outdoor, 
print, radio, PPC and social. This campaign had a large focus on 
families visiting the area, and the promotion of Newry BID events 
TradFest and Easter Egg Hunt.

Additional campaigns have been run online and through outdoor 
and radio for key events such as Newry City Triathlon and Festival 
of Water and Cyber Security Conferences.

Newry BID also supported and promoted numerous events 
organised by our members throughout the year.
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supporting business

Market Research and Footfall
We work with Springboard Research to garner insights in to how 
the city centre is doing. We have 3 electronic footfall counters 
and they confirm what would be expected in that footfall in 
the centre of Newry is heavily working day centric with clearly 
identifiable spikes around lunchtime on Monaghan Street in 
particular. Footfall on the High Street remains a challenge, both 
locally and nationally, with on line, parking and business rates 
recognised as being challenges. We will continue our efforts 
to encourage footfall and to lobby on matters that negatively 
impact High Street footfall.
 
Newry BID also carries out monthly visitor and shopper surveys 
via CARD Group. 1,526 surveys were carried out in Year 2. This 
continuous market research gives us a better understanding 
of the important issues in Newry and a clearer pictures of the 
perceptions of Newry. The data gathered is used to focus 
initiatives, assist with funding applications and underpin our 
lobbying efforts.

Member Training
Newry BID have set out a number of training courses for our 
members aligned to their needs. These included, Food Safety 
Training, Fire Warden, First Aid, Cyber Security, Manual Handling, 
Door Supervision and Microsoft office suite. All courses were 
offered free to members. In Year 2, 106 businesses availed of 
these courses, with 341 attendees partaking.

‘Thank you for the First Aid Course on Monday 
and Tuesday. I have had really positive 
feedback from all that attended. I was there 
on Tuesday along with our HR manager and we 
both really enjoyed it also.’

Menarys

Mystery Shopping
As part of our aim to support business, Newry BID rolled out 
a mystery shopping program. The pilot phase included 30 
businesses who were able to avail of free mystery shopping a 
report on their performance, with follow up visits and training 
provided. The feedback has been very positive and the 2nd 
phase of this program will continue in year 3.

‘The mystery shopping experience Newry BID 
provided has really helped us identify some of 
our strengths and weaknesses, and has given 
us the opportunity to continually improve our 
customer service which is key to our business. 
Receiving such a high award in the survey 
acted as a positive motivator for staff and was 
a nice return for the hard work they put in on 
a daily basis.  

Brian Mc Elvanna, nccits
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supporting business

Championing Local Business
We have enhanced www.newry.com. All members have access 
to a page on Newry.com and 70 businesses had a page on the 
site created in Year 2. With over 20,000 visitors this allows the 
businesses to have a first time or additional presence online. 
Newry BID also features 6 random members on the home page 
of www.newry.com each month.
BID also worked with members to encourage visitors to Newry 
by partnering with Translink on Bus and Train week. Members 
offered discounts to those travelling to the city by bus and train 
which was then promoted by BID and Translink.

We support members on a range of issues including endorsing 
planning submissions, promoting initiatives such as recruitment 
fairs, supporting tender submissions and operational issues that 
are impacted by outside stakeholders.

Purple Flag 

Working with our partners we helped secure a renewal of the 
prestigious Purple Flag status confirming Newrys reputation as 
a safe and positive place to go out and enjoy the evening/night 
time economy.
We promote Newry’s Purple Flag status as part of our initiatives 
to support the Evening and Night Time Economies

Cost savings 

We have helped businesses identify possible savings by enabling 
them to access group buying rates from providers.  Our 
partnership with the Consumer Council where we enable a free 
review of water charges has proved a popular new service.

‘Newry BID has provided a safe landing to Space on many issues that have impacted us in the 
last year. From support and advice following break-ins and floods. to helping us access the 
right business to support us in a range of service areas, from retail, footfall, governance and 
practical building projects. It is reassuring that Newry Bid is approachable, knowledgeable and 
supportive on matters that count at a time that matters’

Jacinta Linden, Director, SPACE
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business engagement

Throughout the past year the Newry BID team 
has worked to communicate with businesses 
across a range of media (face-to-face, via print, 
online, information events and through our 
ambassador) in order to inform them about our 
initiatives and encourage them to get involved 
with Newry BID.

Newsletters
To keep businesses up-to-date with our latest projects and 
campaigns we produced seven newsletters that are both hand-
delivered and emailed to over 600 businesses.
We also send out regular email updates about upcoming issues 
and events. If you would like to be added to our mailing list please 
contact admin@newry.com

Flyers
We have compiled a project brochure to give businesses an 
overview of our projects. We also prepared initiative specific 
flyers such as Cyber Security Information leaflet and members 
savings information.

Business Market Research
As well as our monthly visitor/shopper surveys we also carry 
out research on specific issues that are important to business. 
Parking is a primary example where we have used our data to 
assist with the lobbying Department of Infrastructure, Council 
, NSL and private parking operators. This evidence has enabled 
us to secure the provision of additional parking solutions for 
members including 50 free (temporary) car parking spaces at 
Patrick Street, 180 free car parking spaces for the night time 
economy off Monaghan Street and new signage.

‘The BID providing Patrick Street Car Park was 
invaluable to our business’
Cathrinas Foot Clinic, Patrick Street
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representing & lobbying

Our role in representing members on key issues 
that affect trading has grown. We continue to 
lobby and liaise with decision makers, delivering 
a voice for members to shape positive change.

Strong voice on Newry issues
We have led on issues affecting trading in Newry from supporting 
businesses prior to and during various roadworks to campaigning 
on parking.
We are very cognisant of the importance of providing a safe retail 
and leisure environment and had championed engagement on 
CCTV and Retail Crime Watch initiatives. 

Lobbying
We have led delegations on parking and rates to central 
government and are constantly interfacing with stakeholders to 
ensure high service standards and to seek further investment in 
Newry.

Media
We  are   increasingly becoming  the  first  port  of  call  from  media  
on  key  areas  such  as  regeneration  and  the  public  realm. We 
are delighted to represent members views and concerns and plan 
further engagement to ensure optimal member representation. 
We support important local initiatives like www.newry.ie
Newry BID regularly contributes to our local press, Newry 
Reporter and Newry Democrat, both in responding to queries 
on business’s views on important issues and to highlight our 
initiatives and concerns.

Local Development Plan
We promoted the opportunity for members to engage in 
important conversations around preferred options for the Local 
Development Plan. We have also supported members with 
planning applications and objections.‘We would highly recommend 

contacting Newry BID should you 
have any issues that are causing 
your business concern. On several 
occasions we have brought matters 
to Eamonn’s attention and he has 
quickly resolved them through 
the BIDs connections with other 
stakeholders.’

JMK Solicitors



improving how we look
Improving how Newry looks was a priority for 
Year 2 and reflects the importance of the issue 
that members attribute to it. The BID delivered 
a range of initiatives on it throughout the year 
including:

Vacant Properties
Newry BID regularly engages with stakeholders and landlords 
to maintain a database of vacant properties for letting/sale 
and investment. The BID secured funding to repaint vacant 
properties and undertook 3 projects this year in conjunction with 
the property landlords. There was one repainted premises each 
on Monaghan Street (see below), Hill Street and Kildare Street. 
We are pleased to report that one of the properties concerned 
has since been let and that there are ongoing enquiries about 
another.

North Street Car Park
Newry BID provide over 250 free car parking spaces at North 
Street Car Park. In partnership with Department for Communities 
the BID has facilitated the repair of potholes, removal of graffiti, 
the removal of dumped items and the repainting of the wall. 
Further funding has been secured for additional improvements 
and maintenance to the site in Year 3.

Graffiti Removal
The BID arranged for cleaning of incidents of graffiti from 
members properties and in highly visible public areas.

Flower Planters
The BID secured 7 flower planters 
for Newry as part of a funding 
partnership with Department for 
Communities and these have 
been installed in Hill Street and 
Monaghan Street (pictured right).

Wildflower Planting
Newry BID worked with partner Newry 2020 to plant wildflowers 
in Cathedral Car Park and along the dual carriage way to brighten 
up these areas within the city.

New Signage
The underpass connecting High 
Street to Hill Street was an eye sore 
with fly tipping a problem. The BID 
undertook a clean-up and put in 
place signage to improve the look 
of a high footfall area. 
Work has since been undertaken to regenerate the area as an 
urban garden.

Hill Street Public Realm Scheme - 
Shop Front Regeneration Initiative
The BID has co-ordinated members responses on the above 
initiative with Department for Communities and Council. Thirty 
one businesses have engaged through the BID and are expected 
to avail of close to £100,000 funding to improve their shop 
fronts. 

‘Thanks to the BID team for organising the 
painting of our shop on Hill Street which helped 
in its re-letting’  

Aaron,  House of Murphy

Christmas Lights
Additional Christmas lights for Hill 
Street and Monaghan Street were 
secured and these will be in Year 3. The 
BID intends to invest in further lights to 
expand the Christmas lights presence 
in Newry.12  IMPROVING HOW WE LOOK
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BEFORE & AFTER



Surplus (Carried forward for investment)       £51,494

Bad Debts         £5,406

Project & Voluntary Contributions      £45,739

13  FINANCIAL STATEMENT

FINANCials

These figures are presented as accurate at the time of writing. 
Full company accounts are prepared by independent accountants and will be 
available to members upon receipt of a written request

YEAR          2017 - 2018

Funding:

BID Levy         £330,257

Interest Income        £45

TOTAL INCOME        £376,041

EXPENDITURE:

Staff Costs         £60,479

Administration and Establishment Costs     £19,762

Legal & Professional costs       £15,665

Project Costs         £220,037

Sundry Expenses        £3,198

TOTAL EXPENDITURE       £324,547



governance
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The delivery of the Newry BID Business Plan is overseen by a representative, 
voluntary board of directors made up of owners and managers from a range of 
sectors, organisations and businesses. 
Board members can be elected to the board annually. 

The Board meets monthly. 

Board of Directors
Peter Murray (Chair)     Buttercrane Shopping Centre                                              

Tom Sarsfield     Tesco 

David Hanna     Hanna Hillen Estates

David Og Downey    The Bank / Cobbles

Paula White      Bank of Ireland

Celina McKenna     Boots 

Cathal Austin     The Quays Shopping Centre

Siobhan Ruck     Marks & Spencer

Gemma Murphy   Jack Murphy Jewellers

Ryan Sheppard    Clanrye Lighting and Electrical

Martin McEvoy    McEvoys

Tracy Rice     Southern Regional College

Carole King     Omniplex

newry BID TEAM
Eamonn Connolly     BID Manager

Rebecca Byrne     Project Administrator

newry bid ambassador
Nicole McAteer
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year 3 priorities

In Year Three we plan to build on the success 
we’ve had in our first two years across our themes 
of Marketing Newry, Supporting Business, Access 
and Signage, Improving How Newry Looks and 
Innovation.

Marketing
Our Year Three plans include delivering several advertising and 
marketing campaigns focused on the major retail periods of 
Christmas and Easter. These campaigns will be targeted based on 
our market intelligence of who visits Newry and also to increase 
our share of Cross border visitors/shoppers.
Our existing partnerships, such as with AA Road Watch, will 
be supplemented with new partnerships to increase visitor 
numbers to Newry. For example, there will be a focused effort on 
securing more cross border retail visitors by partnering with the 
new Carlingford Lough Ferry on marketing initiatives for Dublin 
coach companies.
We will also focus on developing the tourism market with Newry 
as the retail and accommodation gateway to the Mournes 
and South Armagh. We will be working in partnership with 
key stakeholders including Tourism NI and Council to deliver 
synergies for members.
Additionally we will continue to grow our online engagement on 
social media and our website through seasonal online campaigns 
eg. spring and summer offers in Newry. We will aim to increase 
the number of business logins for www.newry.com and to build 
additional functionality for tourism promotion and open data.
We will also be organising activities to attract visitors to the 
City Centre including supporting Newry City Marathon, Newry 
Triathlon and members own marketing initiatives.

Supporting Business
We want to continue to help support businesses across all the 
sectors and so we are planning to build on our successful GDPR 
events by holding more workshops and networking events this 
year.
We intend to launch a Mystery Shopping service and to broaden 
our training offerings.
We will continue to lead on issues important to members such as 
Parking, CCTV and representation on matters such as roadworks 
and infrastructure investment in Newry
Access and Signage
In Year Three we will be continuing to focus on ensuring visitors 
to Newry have a great experience; feeling safe, secure, and 
relaxed so they can enjoy what Newry has to offer.
We will continue to work with our partners to raise the standard 
of cleanliness and tackle graffiti. We are also planning to 
commission some street art and continue to lobby for enhanced 
street lighting initiatives to help create a positive atmosphere.
Improving How Newry Looks
The BID will seek to grow the participation and volume of clean 
up initiatives and will lead local efforts around World Clean Up 
Day on 15th September 2018.
We will look at providing more Christmas lights and further urban 
garden regeneration projects.
Innovation
We will develop our partnerships with First Derivatives, SRC and 
groups like Digital Newry Meet Up amongst others as we strive to 
secure better Broadband provision and further IT jobs in Newry

Engagement
As always we would encourage businesses to get involved with 
us and to ensure that you are getting the best out of the BID and 
influence future projects.
October 2018 will mark the half way stage in the BID and we will 
seek to arrange an engagement event to take stock of where we 
are and how we can refocus on making Newry better.



NEWRY BID OFFICE
8 Monaghan Court, Monaghan Street, Newry, BT35 6BH
Tel: 028 3025 0303 Ext.1 
Email: admin@newry.com   Website: www.newry.com


