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*Please note that some photos shown in this Business Plan were 
taken pre social distancing recommendations and regulations.
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Thank you for supporting Newry BID over the past five 

years. We hope you will continue to do so at a time 

where Newry’s economy and business community 

needs this local investment more than ever. The world 

has changed forever. Places that choose to embrace, 

manage, and negotiate this change quickly will be 

amongst the first to see real, tangible, and effective 

recovery and re-building. Newry BID wants to work with 

you on re-building trading within Newry.

Newry BID has been your collective voice and 

championed your concerns for the past five years. 

We are now encouraging and asking you to vote for 

partnership, progress, and success in Newry for a further 

five years. With your backing, we will continue to provide 

the support you need and ensure your voices are heard, 

which is now more important than ever.

When Newry BID was first established back in 2016, the 

centre of Newry lacked leadership. Challenges have 

undoubtedly increased since, but working alongside 

other stakeholders over this time, the BID has helped 

to give Newry business a voice to communicate our 

concerns and passion for Newry. We created a rebrand 

for Newry; delivered events to attract and increase 

footfall; provided crucial business support; and, helped 

make our city centre cleaner and more welcoming. 

Marketing campaigns have been used to promote 

Newry and your own business offers. Indeed, we hope 

you agree that by all of us working together, we have 

all made Newry a better place to live, work and visit in 

some form throughout this time.

The collective achievements which are outlined within 

this business plan will continue to form the strong 

foundations for the upcoming five years. The focus will 

remain firmly on continuing to build on the partnership 

and progress to date. It is likely that your business model 

has changed because of the pandemic. We understand 

that we too, must evolve. All of what the BID achieves 

and delivers, could not be done without the support 

of our levy paying business community, without the 

support and dedication given by the voluntary BID 

Directors and other partners active within Newry. We 

thank you for your continued support.

We would urge you to take some time to consider what is 

being proposed and to think about your decision along 

with the outcome. Be under no illusion, the challenges 

to Newry City Centre will likely only increase and there 

is no such opportunity within the foreseeable future to 

raise or secure funds of approximately £1.4 million to be 

spent directly within Newry. Your chance to vote ‘YES’ 

is fast approaching. This will be the only thing which 

gives Newry BID its chance to continue to operate 

and deliver on all its existing and new projects. The 

alternative is the BID will cease operating as of March 

2021. It is highly unlikely that any other organisation will 

have the capacity, resource, or funds to step forward in 

BID’s absence which ultimately means Newry would feel 

the impact of this loss and ultimately lose out. Newry 

deserves so much more than this and with your help, 

we believe that another five years, will see Newry best 

placed to face the fundamental challenges before us. 

With your support, we can continue to build on the 

successes and achievements of the past five years. 

We will continue to keep Newry firmly on the map and 

in ensuring your interests are best represented and 

supported going forward.

a message from 
newry bid board
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elong

“Since its inception, Newry 
BID has done a great job of 
raising the profile of Newry and 
improving the visitor experience 
in Newry. I will be backing the 
BID for another five-year term 
because it is vital to Newry’s 
recovery from the pandemic. 
We need the BID to continue in 
operation to give us a collective 
voice. I encourage you to 
vote ‘YES’ to support Newry 
business.”
Peter Murray, Buttercrane Shopping Centre
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elong

“Newry BID has been such a help over the last number of years, both in an 
advisory and practical role.  Eamonn and his team is always at hand to offer 
advice and get things done. His desire to make Newry a better place to visit 
is very evident in everything he does.  Without Newry BID, I have no doubt 
that businesses would not have the same representation at a higher level 
and it is imperative that businesses re vote in favour of Newry BID. ”

John McParland, Canal Court Hotel & Spa
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The past 4 years for me in the BID have been very exciting but they have also been a learning journey. 
Newry BID is entering the final phase of its first, five year term. Since 2016 Newry BID has invested 
more than £1 Million in Newry. During our first term key projects have included: marketing campaigns, 
substantial training programmes, free parking provision, successful rates, traffic warden and CCTV 
lobbying, regular clean ups, events and so much more. For a recap of what has been achieved please 
see our “Achievements and Successes” section.

It has been a challenging but successful start to what will hopefully be a much longer journey. The 
second stage of that journey starts here. Using the experience gained over the past five years and 
listening to our members has helped us create a relevant and achievable plan for the future. Our 
vision is clear in that we want to be the leading Business Improvement District in Northern Ireland 
offering tailored support to everyone of our existing members. We want to increase our membership 
by supporting and encouraging investment in the city centre. 

The recent job losses and business closures announced by Debenhams and Arcadia have been 
sobering news. Unfortunately, I suspect from having an insight from members struggling that there 
are more casualties ahead. The need for a BID has never been greater as we must work together to 
reduce the systemic threats to the centre of Newry from business rates, unfair parking enforcement, 
on-line, Covid and Brexit amongst others. It’s not all bad news as Newry is set to benefit from several 
major capital projects from the new Arts Centre, Civic Centre and Albert Basin Park and we look 
forward to the delivery of these. I hope you afford us the opportunity to serve and represent you 
going forward.

Thanks for having us...
The BID would not have had the successes it has had to date without the people who have come on 
this journey with us. The business owners, the stakeholders, the key partners - everyone has had their 
part to play and hopefully will continue to work with us. I’d particularly like to thank the BID Board, my 
former colleagues Nicole McAteer and Donna McConnell and my predecessor, Sarah Henry.

Thanks again,
Eamonn Connolly, 
BID Manager

a message from the 
bid manager
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Newry BID is a business led initiative created by legislation which gives businesses the 
power ‘to raise funds locally to be spent locally’ on improving a defined commercial 
area. A BID is formed when the majority of business ratepayers within that area vote to 
invest collectively in that area.
Businesses in this area whose rateable value is above the set threshold are charged a Levy in addition to their business rates bill. 

Everybody pays on a fair and equitable basis. This Levy is used to develop a range of projects and services which will benefit businesses 

in the local area to improve the trading environment.

There are now over 330 BIDs in these islands and 8 operating across NI. The BID is independent from local authorities and other 

statutory agencies and delivers projects over and above the baseline service provided by them.

Newry’s BID first became operational in April 2016. Over the past five years, the BID has invested levy payer’s money into Newry and 

secured external funding; the resulting achievements can be found documented over the coming pages.

WHAT IS A BID?

COVID has ultimately changed the way in which we all work and 

forced us to rethink the consultation strategy. With face to face 

meetings reduced and many working from home, the main forms 

of communication throughout the consultation period changed 

to emails, calls, focus groups and postal correspondence. One to 

one meetings were held where possible. We also used local press 

and our own social media platforms to share our information 

and promote the messaging. Newry BID set up an on-line 

consultation survey to gain feedback from all levy payers on the 

BID and encourage business owners to shape the business plan 

for the second term. This ran from October through December 

and built on previous engagements. The survey included three 

key components - reflecting on the previous years, Newry’s 

current requirements and looking towards the future. This gave 

all levy paying businesses the opportunity to have their say and 

help shape the coming five years. It also gave us a chance to 

review what works, what is no longer applicable, how we think 

the next five years could look and what is most important to 

you. CARD Group, an independent research company, carried 

out visitor surveys and also undertook telephone surveys of 

businesses within the BID boundary. Independent facilitators 

were also engaged to host sector specific workshops to get 

additional information on what businesses want going forward 

from the BID.

To ensure that Newry BID’s renewal information reached every 

levy payer, an email / letter along with supporting documentation 

about Newry BID’s first term and its activities was sent to all 

business correspondence addresses including head offices 

where relevant. This communication, along with an extensive 

telephone and visitation schedule, encouraged all levy payers to 

participate in the survey about the future; and highlighted more 

recent BID activities particularly those undertaken to support 

businesses during the height of the pandemic.

Our Second Term Consultation

Consultation and Engagement
• Rolling one to one engagement and member surveys 
   identifying challenges and opportunities by the BID Team

• Monthly surveys of visitors to Newry

• Local Market Intelligence sharing with partners and   
   stakeholders eg. Cross border shopping trends

• Outreach via Newry BID Social Media platforms, 
   www.newry.com and emails

• Regular press releases

• Renewal Questionnaire survey sent to all BID members

• CARD Group telephone surveys of members about BID 
   renewal

• Sector specific focus and working groups

All media and direct communications throughout this time, 
were designed with levy payers in mind, to ensure maximum 
reach to raise awareness and to encourage engagement with 
the BID.

BID Levy Payers 
   RECEIVED POSTAL OR EMAIL COMMUNICATIONS. 

   WILL RECEIVE THIS BUSINESS PLAN AND A 
                          BALLOT PAPER.

We have used the results of this survey, together with 
feedback you have shared with us throughout the previous 
five years via face to face meetings, Ulster University Engage 
Consultation process, business forums, phone calls and via 
social media to form the basis of the next five year plan.

100%
100%
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“Being a government organisation I initially did not see the advantages of a 
partnership with Newry BID. However having met with the team it became 

apparent that there were significant benefits to building a relationship. 
We have benefitted from their business expertise and contacts as well as 

in a practical way with signage etc. Delighted to continue this partnership 
going forward.” 

 
Davy Doyle, Newry Front Office, Department for Communities



10 | NEWRY BID SECOND TERM PROPOSAL

Revote Strategy 2021-2026
Building the Narrative 
We are now approaching potentially the second five-year term of Newry BID. It has been a challenging but rewarding start for the 

organisation as we sought to establish a presence in the Newry business community. We have a firm understanding of the issues 

facing Newry businesses, the challenges and indeed the opportunity. It is our aim, should you choose to vote for a second term 

of Newry BID to put in place a clear strategy with deliverable objectives shaped by our discussions and interactions with you our 

members. You will see from this business plan the clear themes emerging from our engagement with you to date. The first stage of 

this process is building the narrative.

We want to clearly define who we are and what we do so that you are clear on our role in your business and in the local economy. We 

have defined what we believe our Vision, Mission and Values are and we invite you to give your thoughts on whether you think these 

are reflective of the organisation. These will then form the cornerstone of our business plan for Term 2. 

AIM: 

To create a clear brand identity for Newry BID 2021-26
This will help define our culture for all our audiences; it will help identify what we become known for and who we are.

OBJECTIVES:
 •  Define who we are - We want to ensure that all the people who live, work and do business know who Newry BID is and 

      what we represent.

 •  Define how we talk about ourselves and what we do - We want to ensure that we have a clear Vision, Mission and 

                        Values, setting out what we want to achieve over the next five years. We want to ensure members know how we can help 

                        them; and we want to live our values – Belong- Invest- Deliver.

 •  Define how we want to be talked about - We want to ensure that all our interactions with members, stakeholders and 

                        partners are positive and that all those invested in the city centre view BID as a positive.

AUDIENCES:
We have three different audiences which require different messaging and slightly different sets of objectives but which will overlap 

and interlink.

 1.  BID Members - it is imperative that they understand who we are, what we do, how we can help them and why they should 

      be members.

 2.  Visitors and locals who live, work, do business and visit Newry City Centre. It is less important that they know who we 

      are but our work needs to be visible to them to give a good impression of the city centre and to encourage repeat 

                         visits. 

 3.  Funders, local and regional government, stakeholders and other business organisations operating in city centre and 

                          local press and digital media outlets.
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Revote Strategy 2021-2026
VISION:
We want to be the leading Business Improvement District in Northern Ireland offering tailored support to every one of our existing 

members. We want to increase our membership by supporting and encouraging investment in the city centre.

MISSION:
It is our mission to support, guide and encourage our members to deliver for their customers. We want to drive footfall, positive 

feedback and repeat visits. We aim to provide the best experience possible of Newry for all of those who choose to live, work in or visit 

our city centre.

VALUES:

 B-ELONG

 I-NVEST

 D-ELIVER

Our three core values are:

What does this mean?
Belong:
We have absolute belief in the power of Newry BID. We believe that by working together as a business community we can become 

better versions of ourselves and better than the sum of its parts. We actively encourage our members to get involved, to belong to the 

organisation and to ultimately benefit from what we can bring to their business.

Invest:
Everything we do in Newry BID is for the greater good of our members. We will leverage additional funding to make sure we are 

constantly giving back to the City and our members. We want Newry City Centre to be a place where people want to invest in and to 

come to live, work and do business. We want to embrace new technology and invest in new methods of working to help us realise this 

ambition for Newry City Centre and our members. 

Deliver:
Delivery is at the heart of what we do. It is important that our members see results. We ensure that all the funds we are responsible 

for are delivered through programmes which are beneficial to our members. We want to continue to deliver training, advice, grant 

support, city centre enhancements, one-to-one business support and increased revenue in the local economy.



your feedback & views
You told us:
•  Strengthening our partnerships so that we can represent your 

businesses views and ‘fight your corner’ where you need us to do 

so. Our statutory partners are keen to hear the business point of 

view so that they understand your issues and concerns as well as 

hear your great ideas to make Newry a better place for all. The 

BID is perfectly placed to work with our broad range of partners 

to make the most of available resources and maximise impacts.

• You want us to continue problem solving, from dealing with 

practical day to day issues to help accessing financial supports 

and providing a range of training offers.

•  Making Newry cleaner, greener and safer needs to remain a 

key priority for our BID so that we can create a pleasant trading 

and visitor environment. Areas you are keen for us to address 

are: - working with our partners to ensure the streets are clean 

and public realm assets such as benches and signs are cared for 

and maintained. You also want us to continue our successful 

graffiti removal service and to work with our partners to ensure 

our city is tidy and that litter is removed swiftly. You want us to 

build on our work so far by improving the look and feel of the city 

centre through additional floral displays and street art to ensure 

the BID area is a pleasant environment to walk around and work 

in. You also want us to keep working with partners to minimise 

professional street begging, deliver enhanced CCTV and work 

with partners to reduce anti-social behaviour.

•  Marketing Newry as an attractive destination to shop, go out 

and work in. We will work to retain existing customer bases and 

tap into new audiences and actively demonstrate a direct and 

strong return on investment. We also appreciate that you would 

like your business offers to be promoted to other businesses as 

well as to local residents so we will continue to emphasise a ‘shop 

local’ campaign.

• Maintaining and where necessary improving printed, 

promotional materials and increasing their circulation as well as 

maintaining an emphasis on digital marketing.

•  Events and family entertainment are important to the future 

attractiveness of Newry and you would like to see these re-

instated as and when the time allows. Footfall drivers are essential 

to ensuring Newry appeals to many audiences. The BID will 

continue to lead and also partner in providing events and family 

entertainment year round to make visits more experience based.

•  Regeneration and ‘Open for Business’. You want us to engage 

with agents, absent landlords, investors and other partners to 

bring empty spaces back to life. We want to open the doors for 

more pop-up shops/offices/creative hubs and look at innovative 

ways to improve the look and feel of tired and neglected 

buildings. You want us to look at repurposing vacant properties 

for residential use and looking at innovative ways to regenerate 

Newry.
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Between October and December 2020 we 
conducted extensive research and consultation 
to augment our regular and ongoing 
consultation / engagement. This feedback gave 
us a clear indication of what you would like us to 
focus on going forward.

65.4%
of respondents to the consultation survey have been in 
business for more than 20 years. Newry is a good place to 
settle in to live, work and do business.

 79% 
of respondents to the survey employ 20 people or less. 
Our city centre is full of family owned or locally managed 
small to medium sized businesses.

“The BID is really important in getting the voice of 
independent business in Newry heard and is giving 
us an opportunity to promote ourselves to a wider 
audience. I urge every business to come out and vote 
‘yes’ to retain Newry BID.”  

Graeme Finegan, Finegan & Son / Grounded
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Your ideas are helping shape Newry as a better place 
to visit, shop in, work in and live in.

your feedback & views
Challenges we face 
together
CHALLENGE 1: 

Newry is no different from anywhere else when it comes to the 

challenges arising from Covid and lockdowns. We need to ensure 

that Newry is seen to be a safe and welcoming place to visit, shop, 

stay and work in.

CHALLENGE 2: 
Independent of Covid challenges, High Streets have been under 

pressure for decades - so it’s vital that we work together and 

take action to combat the changing habits of shoppers. The 

opportunity lies in diversifying the offer and creating a city centre 

community that engages visitors. The BID will drive this agenda 

and facilitate a collaborative approach to making Newry cleaner, 

greener, safer and more experience based. The BID will be your 

voice in seeking investment in regenerating Newry.

CHALLENGE 3: 
Business Rates continue to be the biggest disincentive to town 

centre entrepreneurship and tackling vacancy rates. It is simply 

wrong that the town/city centres carry the rates burden for 

others. The BID will continue to lobby for a fairer rates system 

where online, manufacturing and agriculture pay their fair share.

CHALLENGE 4: 
Our surveys show up to 95% of people travel to Newry by car and 

this means that our status as a “Controlled Parking Zone” (which 

is unfair in its own right as one of only three in the North) leads 

to over-enforcement and a hugely detrimental impact on the 

centre of Newry. The BID will continue to provide FREE parking; 

to lobby for enforcement reform; and to seek new solutions to 

our parking challenges. 

CHALLENGE 5: 
BREXIT. It says a lot about the upheaval in 2020 from Covid that 

BREXIT has been, temporarily, relegated from our everyday 

conversations. Our geography means and our history proves that 

Newry needs unrestricted access for people and goods to be able 

to flourish. The BID will continue to lobby, represent and support 

you with the challenges emerging from BREXIT. 

A Question... 
Can Newry afford to be without a BID? If the BID is NOT re-elected 

there is NO other organisation that will pick up the city centre 

priorities you have told us you would like to see addressed. The 

projects that have been started and the plans for the next five 

years that have been outlined in this document will not happen. 

There is NOTHING that will replace the BID. For more info see 

page 28.

60%
of business respondents to the 
survey consultation said they want 
BID to focus on improving how 
Newry looks with 

30% 
specifically interested in street 
cleansing. This has helped to shape 
our strategic priority of making 
Newry ‘Greener’ Cleaner and 
Safer’ and helped to drive our core 
value commitment to INVEST.

58.3%
of business respondents to the 
survey consultation said they would 
like BID to continue to deliver 
problem solving. 

50% 
of respondents want to see us 
continue to deliver on partnership 
working while almost

50% 
saying they want BID to prioritise 
lobbying. This has helped to shape 
one of our core values - BELONG 
and our theme of Supporting 
Business and Representation as 
Newry’s Voice.

55.8%
of business respondents to the 
survey consultation have asked BID 
to prioritise marketing Newry with 

53.3% 
asking us to continue to deliver 
training. This feedback has helped 
us to shape our third core value 
DELIVER and helped to drive our 
third core theme of Marketing and 
Promotion of Newry City and our 
Business Membership.



We will continue to raise the profile of Newry City Centre 

through the BID brand. We will do this by creating marketing 

activities, events and promotional campaigns to attract visitors 

and give local residents a reason to stay closer to home.

Our feedback from you tells us that Marketing Newry remains 

a key priority to drive footfall and increase spend. This will be a 

key focus for the next five years. We are optimistic that we will 

have increased business engagement in both our recovery and 

promotion initiatives.

We will be able to adjust our activities, in line with what you tell 

us is needed in response to issues or opportunities posed by the 

future economic climate. Marketing will be local and targeted 

cross-border and will seek to promote Newry to key target 

audiences.

We will continue to promote members businesses and shop 

local messaging through our online platforms, local press and 

billboards. The BID will use the well-established BID social media 

pages, digital channels and printed collateral to promote the 

city centre, encouraging visitors to enjoy everything Newry has 

to offer on a regular basis. 

We will develop more sector promotions continuing from the 

success of ‘Beat the January Blues’ for the Beauty Sector. We 

will work with businesses to develop promotional campaigns/ 

events/initiatives to shine a spotlight on specific business 

sectors including hospitality with the creation and promotion of 

at least one ‘Restaurant Week’.

We will strive to develop our tourism potential as a destination to 

stay and shop as part of trips to The Mournes, Slieve Gullion and 

beyond.  As part of this we will continue to respond to emerging 

trends in producing promotional literature, both digital and 

print. We remain focused on investigating new methods of 

working collaboratively with pre-existing tourism organisations 

and look to pool resources to maximise businesses return on 

investment. We will aim to maximise impact via joint marketing 

initiatives.

We will continue to support events that facilitate a vibrant 

Newry.

We will explore opportunities for new initiatives around retail and 

food tourism to bring more people here.

Events 
Events add to what Newry has to offer. We know from your 

feedback that you are keen to grow, support and financially 

assist existing events / family entertainment that attract visitors. 

The success of Trad Fest and Iur Cinn Fleadh have boosted our 

evening economy whilst Loop the Lough and the Half Marathon 

typically bring entrant and visitors to Newry from across Ireland. 

We will continue to encourage business buy in to our events. We 

plan to develop our events programme to grow footfall, increase 

dwell time and show a direct or indirect return on investment for 

Newry businesses and community.

Social Media  

We will continue to manage the Newry BID business social 

platforms which has to have an emphasis on marketing Newry 

lifestyle as a place to shop in, visit, live in and work in alongside 

the more traditional business to business element of Newry BID 

which has an increased local following. Likes exceeding 11,700 

and a reach of over 3,082,000, demonstrates that this area 

has been successful to date. We will work to build upon these 

platforms and investigate new ways in which these platforms 

offer the best value to BID members. ‘Meet the business’ 

promotional videos will form part of the new offering. We will 

follow emerging trends and take the lead to generate and 

provide responsive social media campaigns which aim to best 

support and represent our city.

Promotional Opportunities 
A range of promotional opportunities will be provided to support 

the marketing of your business including PR, VIP Fob and event 

specific promotional space. We will continue to use our marquee 

at events across the city including continuing to give you 

opportunities to promote your brand and marketing material.
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marketing



This theme will be monitored by:

• Website and social media analytics on total views and reach

• Number of combined followers and likes on social media

• PR coverage and campaign engagement

• Tourism metrics including visitor numbers and economic 
   impact of events

• Restaurant Week feedback from members

• Number of articles published annually and their impact 
   and reach

• Number of videos filmed, the cross sectors of business     
   included and their impact and reach

• Number of events supported, feedback, press coverage and 
   economic impact arising
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elong

“Great work on keeping the public 
up to date on latest events and 

useful information.”  

Lee Ann Reid (Facebook user)
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Supporting Business and 
Representation as Newry’s Voice

The BID provides a collective voice for businesses and will work 

on your behalf to get your views heard and influence positive 

change in the city. 

We are here to take the lead on representing your interests at all 

levels, whether that be lobbying or providing access to business 

advice or signposting. We will ensure your views are heard. By 

working together, we can all make a real difference and improve 

Newry City Centre’s trading environment.

We have demonstrated through Covid that we are here to help 

you when you need it. We are also here to enable you to deal with 

more traditional challenges and to help secure new opportunities. 

The outputs in this theme will be fluid and will ultimately depend 

on your requirements as they evolve in a rapidly changing trading 

environment. We aim to provide ease of access to the BID team 

to ensure that your issues are dealt with promptly.

Be Part of the 
Conversation 
The BID will lobby and influence local and national government 

representing your business needs as a collective voice. We will 

continue to work closely with other BIDs and stakeholders to 

understand what is happening nationally. We will share best 

practice from other places who are facing similar challenges and 

leverage on common challenges.

Partnership and 
Collaboration 

Through partnership and collaboration, we will explore ways 

we can help to reduce business costs and identify funding 

opportunities to maximise the BID resources. Working with 

transport and landowners we will continue to promote easy 

access to the city, including free parking at North Street. We 

will continue to work with a range of charities and community 

groups to look at collaborative projects which tackle social issues 

that are impacting locally. We will continue to work closely with 

Council on issues from planning, waste collection, dog fouling, 

Sunday opening and regeneration strategy, all of which often 

impact directly on your business.

Business Support
Our business supports are extensive, from problem solving to 

discounted services for energy, point of sale card services and 

free water rates review. We are well known for our extensive range 

of training offers and take particular pride in the very successful 

mystery shopping programmes.

We will continue to provide support (including social distancing 

signage, bio fogging and HR consultancy) as well as information 

(including guidelines and on grants) to help our members cope 

with the pandemic.

Our town/city centres need to be reimagined to survive and 

prosper. BID will press for the innovative change required to 

bring our town/city centres back to life. The ever increasing retail 

closures and ensuing vacant units and unemployment mean 

that there needs to be a national emergency response to the 

challenges we all face. Newry BID will be a part of that national 

conversation on regeneration and investment.

“BID has been a fantastic support to us as a 
community organisation and clearly shares our 
vision of making the city a better place for everyone. 
We have successfully partnered with BID on many 
occasions, and we look forward to working together 
on many more exciting projects in the future.”

Brian Cleland, Newry 2020



We will measure our success via:

• Increasing business engagement 

• Maximising additional income 

• Promotional opportunity uptake

• Levy payer feedback and actions taken 

• Number of representations made and 

    their impact 

• Number of businesses supported
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Supporting Business and 
Representation as Newry’s Voice

Parking 
We will continue to advocate for a parking strategy that 

encourages footfall into Newry and for the removal of over 

enforcement arising from Newry’s unfair Controlled Parking 

Zone status. We will continue to work for changes to current 

parking provisions and for investment in new parking 

facilities. We will continue to support businesses with parking 

enforcement appeals.

Regeneration and 
Redevelopment
We will continue to communicate to businesses any key planning 

applications or developments which may affect the city centre 

and encourage businesses to voice their views. We will aim to 

be the conduit in which businesses can feed directly into on any 

future regeneration, redevelopment, or opportunities to ensure 

the collective voice of Newry business is represented at all levels. 

We look forward to the proposed investment in Newry arising 

from the new Arts Centre, Civic Centre and City Deal and the 

Albert Basin Park.

Planning 
We will use our position as a key stakeholder to support planning 

submissions, objections and appeals on behalf of members as 

appropriate. Our successful appeal thwarting the proposed huge 

out of town development at Damolly proves the importance 

of BID’s role in protecting the centre of Newry and members 

interests.

Sharing Knowledge 
The BID will take a lead on sharing knowledge and insight with 

businesses. Facilitating events and inviting industry specific 

guest speakers to share their knowledge and best practices. We 

will work with training providers to provide free training, support 

and advice to help grow your business.

Communication 
We will continue to communicate with you regularly, keeping 

you informed on the BID’s activity and provide information on 

issues, developments and opportunities that could impact your 

business. We will also ensure our door is always open and listen 

to your feedback. 

We will continue to communicate with you and gather your 

feedback via: regular surveys, monthly newsletters, regular email 

bulletins, hosting workshops for specific projects, having drop in 

sessions with the team, face to face engagement.  We will strive 

to ensure you know everything that is happening in Newry.

eliver

“I wanted to congratulate you for your involvement 
in blocking the proposed out of city development 
at Carnbane. I had been following it closely and was 
delighted to hear that it had been blocked.” 

Nadine, Ann Summers
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Cleaner, Greener, Safer
The BID has been very focused on improving how Newry looks. We 

know how important it is that Newry looks welcoming. We have 

been delighted with the renaissance in civic pride as evidenced 

by the support from members of the public and businesses for 

our litter picks. 

We want to change perceptions and see Newry become 

increasingly welcoming, clean, appealing and safe. There has 

been great partnership in this area to date with sterling work 

being undertaken by Clanrye Group and Newry2020 amongst 

many others. Our limited budget means that further partnership 

with statutory partners, community and voluntary groups is 

essential to maximising impact. 

Cleanliness 
We will continue to fund regular graffiti removal and both building 

and pavement washing. We will continue to support an annual 

river and canal clean up. We will explore further cleanliness 

projects alongside statutory agencies that could include 

chewing gum removal along with sticker and fly poster removal 

and around potential waste collection savings. Improving the 

overall cleanliness and feel of Newry will be remain central to our 

outputs.

Greener and more 
Attractive Streets  
We want to build on our work so far by improving the look and 

feel of the city centre through additional floral displays / planting 

schemes to ensure the BID area is a pleasant environment to be 

in. We will look at innovative solutions, such as green walls, for 

eyesores in the city centre. We strive, where possible, to employ 

eco-friendly solutions in our initiatives and events.

Brightening and Adding 
Vibrancy  
We will aim to enable further artwork installation or murals. We will 

look to enhance and increase the usage of shared community or 

open areas. 

Vacant Units  

We will look to work with local estate agents and landlords to 

improve the visual appearance of vacant units. We will continue 

to engage with agents, absentee landlords and investors to 

regenerate vacant buildings. We want to facilitate more pop-up 

shops and creative locations as we strive to ensure that Newry is 

open for business.

Safer 

We will continue to work with agencies and the public sector 

to represent businesses views and concerns. This will include 

working with PSNI, Police and Community Safety Partnership and 

the local District Electoral Area. We will continue our campaign 

on CCTV investment. 

Evening Economy 
Location
We will continue to lead on Newry’s Purple Flag status as a 

safe Night Time and Evening economy. We will continue to co-

ordinate events providing information on business safety and 

support hospitality members with initiatives like two-way radios. 

We will monitor Newry’s crime rate and identify any areas or 

emerging trends in which we could look to further address or 

part-fund additional resource or materials. The key driver will be 

ensuring Newry is a safer place for us all.

Sustainability
We will seek funding for sustainable transport such as improved 

bike racks and better signage for walkways.

“The cleaning of our premises has been 
professionally carried out. Please record our 
thanks on a great initiative”.

David Hanna, Hanna Hillen



This theme will be monitored by:

• Attractiveness and tidiness of Newry measured by levy payer or 
   visitor feedback

• Before’ and ‘after’ pictures of problem areas 

• Number of green / planting schemes and new areas of 
   improvement

• Number of graffiti and sticker removal 

• Quality and frequency of cleaning undertaken

• Number of new projects supported 

• Survey results

• Crime figures
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eliver

“Thanks for helping keep Newry clean.” 
Maurice McCavitt, Currency Exchange



250+
businesses supported 
with Covid Recovery 
funding grant 

Lobbying
•  Led 2020 Rates Reval lobby securing NAV reductions for 

    approximately 100 members.

•  Stopped huge out of town retail development at Damolly.

•  Worked with Council and Department for Communities on 

    planning, organising, and securing of grant funding for city 

    wide improvements eg; £100,000 Shop Front Grant 

    Scheme.

•  Successfully lobbied on issues like abandoned vehicles

•  Successfully challenged the proposed loss of car parking 

    spaces on Hill Street.

•  Successfully challenged the proposed removal of CCTV 

    from Newry.

•  Successfully lobbied for extended Sunday opening

•  Representing Newry businesses and their views and 

    interests on Brexit.

 

Responsive COVID support 

•  The BID worked with statutory agencies to safely reopen 

     Newry.  We lobbied Stormont on providing increased 

     assistance for businesses during height of pandemic, 

     including extension of financial support, extension of 

     eligibility to include additional sectors, appeals for 

     businesses and rates relief. 

•  Signposted businesses to latest Government advice, 

     updates and financial support and operating guidelines. We    

     provided free Social Distancing signage to 125 businesses, 

     provided free anti pathogen bio fogging to over 20 

     businesses and secured a discounted sanitiser deal for 

     members.

•  Initiated weekly PR campaigns with business led features 

    celebrating, supporting, and promoting a ‘Welcome Back 

    to Newry’ message and promoting both shop local and 

    shop safely themes.

•  Successfully lobbied to have the “Red Coat” traffic wardens 

    suspended during first lockdown.
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achievements and successes over the past five years

100+
businesses supported 
with 2020 
Rates Revaluation

Helped deliver 
Business Rates Holiday 
for all members

33                properties 
supported with Shop 
Front Grant Scheme 
realising£100,000

93
businesses helped with 
lockdown grants - worth 
over £1.2million

Newry BID - helping 
you to ‘SHOP, EAT, 
STAY’ safe in the city 
this Christmas

NEWRY.COM
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achievements and successes over the past five years

2,000+
people attended FREE 
training courses across 
                 member businesses445

Supporting Business
•  Main point of contact for resolving business issues 

    directly affecting the trading environment; from scaffolding 

    obstructions to missed refuse collections; to busking; street 

    trading and low level anti-social behaviour; from pest control 

    to damaged street lights to more recently on social 

    distancing and business Covid compliance. 

•  FREE Training with an extensive range of courses and 

     upskilling opportunities supporting 445 businesses and 

     2,000 employees.

•  Mystery Shopping for 89 businesses.

•  Extensive and regular communications via social media, 

     email, newsletters, and forums.   

•  Members savings initiatives for sanitiser, energy costs, card 

    payment costs and water rates.

•  Hosted BID Forums and arranged networking opportunities 

    with emergency services and sectoral experts. 

Access and Signage
•  300 FREE Car Parking spaces at North Street, temporary 

    seasonal car park at Patrick Street and a map of Newry Car 

    Parks for visitors.

•  Funded new signage in Newry.

•  Partnered with AA Road Watch to provide annual Christmas 

    information campaign for cross border shoppers on getting 

    to and making the most of their time in Newry.

125
members received 
FREE Social Distancing 
signage 

FREE Carparking 
provided at North Street 
for more than

cars 
per week1,000+

89
members free 
mystery shopping

? 11
road works impact 
mitigation plans

“I think Newry BID has been very progressive in promoting and positioning 
Newry as a vibrant area for business and living. I think the lobbying activities 
have been instrumental in Newry being placed on the central Government 
radar. The big projects such as the economic corridor and the Southern Relief 
Road are essential for Newry’s development and Newry BID is critical to ensuring 
these are attained”.

Brendan Jackson, Newry Credit Union



Marketing
•  11,700+ likes / followers 14,000+ followers on Social Media   

     and estimated reach of 3,082,000 since Facebook page 

     launched in Dec 2018

•  Over 30 Marketing Campaigns

•  26 Videos produced

•  Promoted hundreds of members offers / businesses

•  Over 3,000 ‘Welcome to Newry’ packs for First Derivatives 

    Graduates and Health Trust consultants

Creating a more 
Welcoming Newry
•  Cleaned 40  business premises and adjoining footpaths

•  Regular litter picks / canal cleans / graffiti removal

•  Funded 10 planters

•  Co-Funded re-purposing of waste ground at High Street steps 

    to an urban garden

•  Funded flower beds on Abbey Way / New Road and Hill St.

•  Co-Funded painting of 30 vacant properties

•  Co-Funded extra Christmas Lights for Monaghan Street, 

    Hill Street, Bridge Street, Merchants Quay and Mill Street

Litter picks and weeding 
- at least bi-monthly
Co-funded river clean 
& canal clean
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achievements and successes over the past five years

14,000+
followers on 
social media

26              videos produced    
              with almost

                              views on 
Newry BID Facebook
50,000

3,000+
welcome packs issued to 
new employees for large 
PLC and Health Trust

500+
newsletters, updates, 
ezines issued 2019/20

30
vacant properties 
repainted throughout 
Newry
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achievements and successes over the past five years

Events
•  Funded and supported 70 events

•  Creator of Tradfest

•  Key partner in Iúr Cinn Fleadh

•  Shop window competitions

•  Provide family entertainment in Newry throughout the year

•  Created multiple other events including Loop The Lough Cycle 

    Sportive, Monster Safari Family Treasure Hunt

•  Business promotion and park and ride initiatives when Newry 

    hosts big matches

NEWRY 2020

14 -  17 MARCH

FOR VENUES VISIT: NEWRY.COM

“I believe it is critical at this time to support Eamonn and the BID in their sterling work. I opposed the BID at the 
outset and believed it would not be properly driven. I must now however, eat humble pie and encourage NEWRY 
to support the BID.”

Declan McChesney, Cathal Bros
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Performance and Monitoring

How do we measure the impact of Newry BID?
We want to measure the impact of everything we do to make sure that the money we spend is making an impact in the areas 

that matter to you. We want you to see a return on your investment. We have indicated in this business plan how we will 

monitor performance for each of our project themes. 

We will also be checking that we are meeting the objectives outlined in this plan. To gauge how we are doing, we will utilise 

any other third-party information we are able to obtain such as footfall research, occupancy rates, and car park usage figures 

and a host of marketing data.

Most importantly, we will be asking you how we are doing. Intermittent surveys of BID levy payers will take place to invite 

your feedback and to ensure that businesses feel they are getting value for money. Newry BID will also provide an annual 

summary newsletter which will review the year to date which will be received alongside your annual bill.

December 2020 
Voting list is prepared to ensure that ballot papers 

reach the correct recipient. 

January 2021 
Final business plan published and circulated to all 

named voters of levy paying businesses. 

February 2021 
Notice of ballot issued. Ballot papers to be despatched 

on Thursday 11 February 2021 signifying the start 
of the 28-day postal ballot. 

Close of postal ballot on Thursday 25 March 2021. 

March 2021 
Result announced on Friday 26 March at 5pm.

 

1st April 2021 
If the Vote is successful, the second term of 

Newry BID will commence.

Newry BID Second Term Timeline:

VOTE YES
NEWRY BIDNEWRY BID

2021-262021-26

NEWRY.COM
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what’s next?

 •  You should get a ballot in the post from Thursday 11 February 2021

 •  Please vote YES and return the ballot by Thursday 25 March 2021

 •  The Revote result will be announced by 5pm on Friday 26 March 2021

 •  A YES vote will ensure another 5 years of investment

 •  A NO vote will see the BID close down

You Talk - We Listen
We think we are doing a great job but don’t just take our word for it, you said:

 We have listened to your feedback 

 We have developed a plan 

 We are responding to the changing face of the city 

 We are focused on your needs 

 We have established our priorities

 We need you to vote YES   

“BID has been a phenomenal resource for the business community in 
Newry. My own business has benefitted significantly - from Covid support 
and grant application support to social distancing signage and training. We 
think it would be a massive loss to Newry not to retain BID. We encourage 
businesses to vote in support of BID in February/March 2021. If enough 
votes are not cast BID will not be retained and equally if enough of these 
are not positive responses, we will lose BID and all that extra resource it 
brings into supporting our city centre.”

Giuseppe Fallone, La Dolce Vita Restaurant
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if you vote no, what happens?

If the BID does not return for a second term, the city centre will lose £1.4million of investment. Without this investment, 

these are just some of the activities and opportunities which will be lost - NOTHING will replace them. There is no plan B. 

A ‘NO’ vote means that none of the projects outlined in the business plan will be delivered and Newry BID will cease to exist 

from 31st March 2021. There are no other alternatives. There are no organisations or groups able to source and ringfence 

circa £1.4 million and re-invest this income. Newry city centre will lose its primary business representation. The key aims and 

objectives as decided by YOU and your fellow business community (as listed in this plan) will not be delivered or undertaken 

by any statutory bodies.

We can’t do this without you. It is YOUR city, YOUR business, and YOUR BID. We want to work with you throughout the next 

term to achieve real results that have a positive impact on your business and create a city centre we are all proud of. We 

cannot stress enough how important it is for you to support the BID and vote YES in the ballot. There is nothing to replace 

the BID or the investment it generates. If the BID is not re-elected, that investment and support for city centre businesses will 

disappear. You will not have the chance to have your say again - if we are gone, we are gone forever. Make your vote count. 

This is your opportunity to make your vote count in the ballot which takes place between 11 February and 25 March. Full 

details of how to vote can be found on page 27 and information about the ballot process and the BID rules are on pages 28 

and 29. 

 
 Quite simply.... 
 NO - City Centre focused promotional and marketing campaigns                       

 NO - Events programme

 NO - Voice on City Centre issues for Lobbying or Representing       

 NO - Training                        

 NO - FREE parking on North Street                                                         

 NO - Clean Team, Graffiti removal etc

 NO - Additional crime reduction and anti-social initiatives                                        

 NO - To so much more!
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Why Vote Yes?
A ‘YES’ vote means that the BID can continue delivering services and projects that businesses have said are important to them.

Your BID provides your business with an opportunity to make real changes and have an impact on the trading environment in Newry.

By voting YES to Newry BID you are saying YES to:

 YES - A minimum of £1.4million ring-fenced investment into Newry City Centre to deliver  
             projects and initiatives you have identified as a priority over the next five years. 

 YES - A team dedicated to responding to your business needs, who work on your behalf to  
             improve the BID area trading environment. 

 YES - A dedicated resource to rapidly respond to cleaning and maintenance issues 
              affecting your business. 

 YES - A crack down on anti-social behaviour and retail crime through a partnership initiative  
             with the PSNI and PCSP.

 YES - A marketing budget to raise the profile, change perceptions and promote the BID   
             area. 

 YES - Campaigns/training to raise the profile of your business sector, influenced by your   
             needs. 

 YES - Support and guidance to help your business grow. 

 YES - A voice for your business to get your views heard by a range of audiences. 

 YES - Being kept up-to-date with everything that is going on in the city and the    
                           opportunities this brings. 

 YES - Year round events.

 YES - Opportunities to promote your business and encourage people to come back   
             regularly. 

 YES - Learning and knowledge sharing to help improve business and the city centre as a   
             whole.

Take Action - VOTE YES 
This business plan along with the engagement you have had with the BID should be used to influence your voting decision. This is 

your opportunity to continue to support the investment and improvements in your business environment. If you would like to see a 

further £1.4million invested into your Newry City Centre please take the following steps to vote YES: 

STEP 1 Read this document thoroughly and contact us with any queries or email the BID on admin@newry.com. 

STEP 2 If you have received the business plan, you are the person that will be sent the voting paper. If this shouldn’t be  you, please 

find out who it is and make sure they get this information and update us with their details. 

STEP 3 You will receive your ballot pack around 11 February 2021. If you haven’t received your pack by 18 February please call  

Civica on 020 8365 8909.
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the rules

The Ballot 

Newry Mourne and Down District Council (the Ballot Holder 

or its’ appointed agent) will send a ballot paper to the eligible 

voter at each hereditament* to be included in the BID proposal, 

around 11 February 2021. Each hereditament subject to the 

BID will be entitled to one vote in respect of this proposal. The 

vote will be conducted via a confidential postal ballot and closes 

on 25 March at 5pm. Ballot papers received after 5pm on 25 

March 2021 will not be counted. In order for the proposal to be 

successful at ballot, the result will need to meet, as a minimum, 

three independent criteria which are: (a) of those ballots returned 

by the close, those voting in favour of the BID must exceed those 

voting against it, (b) of those ballot papers returned by the close, 

the total rateable value of those hereditaments which vote in 

favour, must exceed the total of those voting against and (c)  at 

least a 25% voting turnout.

The ballot will be counted by Newry Mourne and Down District 

Council (or an agent that they appoint) who will announce the 

result on Friday 26 March 2021. If successful at ballot, the new 

BID term will commence delivery of services on 1 April 2021 and 

will continue for a period of five calendar years to 31 March 2026. 

At the end of the five-year term, eligible voters will be asked to 

vote on a further BID proposal. 

The BID Levy Rules
Every BID must set their own BID Levy rules, which specify 

who is eligible to vote and would be liable for the Levy if the 

BID ballot was successful. Rateable values: The eligibility based 

on rateable value is fixed based on information from Land and 

Property Services evaluations. Billing is carried out on behalf of 

the Newry BID by Newry Mourne and Down District Council who 

will determine eligibility. Any rates revaluation during the term of 

the BID will be ignored for the purposes of calculating the Levy, 

unless the variation to the rateable value is due to a change of use 

or a physical change to the hereditament. Instead, the rateable 

value from the time of any such revaluation, will be defined as 

the rateable value within the 2021 ratings list. Threshold: All 

non-domestic hereditaments within the BID Boundary with a 

rateable value of £5,000 or over will be liable to pay the BID Levy. 

Levy payments: Will be calculated on each ‘chargeable date’ at 

1.5% (subject to inflation provisions) of the rateable value of 

each hereditament. The charge will be to the occupier of the 

hereditament on the chargeable date each year. Chargeable 

day: The Levy eligibility and liability is determined on a single 

chargeable date each year. The first chargeable day will be 1 April 

2021 and the 1 April each year thereafter until the end of the 

BID term. Refunds will not be granted, except when overpayment 

has been made in error. Exemptions: The only exemptions or 

discounts from payment of the BID Levy are schools, churches 

and non-trading charities. Vacant properties: Where a property is 

untenanted, liability for the full BID Levy payment will fall to the 

eligible rate payer (owner/landlord of the property).

*Hereditament: Any item of property, either a corporeal 

hereditament (land or a building) or an incorporeal hereditament 

(such as a rent), that can be inherited.

How the BID will be 
managed 
The BID will again be managed by Newry Business Improvement 

District Company Limited (the ‘Company’), a not-for-profit 

organisation, limited by guarantee. The Board will continue 

to have responsibility for financial arrangements, contractual 

obligations, human resources, standards and compliance, 

and strategic direction. The Board will be made up primarily 

of appointed representatives of Levy payers with additional 

expertise as required. Newry Mourne and Down District Council 

shall maintain a senior member of staff representation on the BID 

Board as an observer. The Board shall meet no less than quarterly. 

The Board shall have the ability to vary service delivery and 

expenditure allocation according to the changing demands of 

Levy payers. However, any change to the BID boundary or to the 

Levy rate proposals such that any liability increases would require 

an Alteration Ballot. An Operating Agreement, which includes the 

council’s baseline service statements, has been agreed and will 

be reviewed and in place from the commencement of the new 

BID term. 

Notice of the intention to hold a ballot was provided to the 

Secretary of State on 21 August 2020. The Notification to the 

Ballot Holder of intention to hold a ballot and the BID Proposal 

have been made to Council. The Company will file annual 

accounts with Companies House. The accounts will be available 

to all Levy payers. An annual report on activities, including 

finances, will be published. An annual meeting for Levy payers will 

be held. The Company will provide copies of statutory accounts 

and financial statements to the Local Billing Authority annually. 

The BID will meet with the Billing Authority regularly to discuss 

service delivery, Levy collection and financial management 

issues. 
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Definition: The term ‘Renewal’ means replacement of the existing BID at the end of its current term (March 2021) with new 

BID Arrangements, subject to the rules and arrangements described herein.

the rules

How much will you contribute

£15,000    £225.00  £18.75   £4.32

indicative levy costs

rateable value - NAV  annual levy   monthly costs  weekly cost

£5.000    £75.00   £6.25   £1.44

£10,000    £150.00    £12.50   £2.88

£50,000   £750.00   £62.50   £14.43

£1 million    £15,000.00  £1,250.00  £288.46

£100,000   £1,500.00  £125.00  £28.85

£500,000    £7,500.00    £625.00  £144.23

Board of Directors
Peter Murray   Buttercrane Shopping Centre
Carole King   Omniplex
Ryan Sheppard   Clanrye Lighting and Electrical
Martin McEvoy   McEvoys, Monaghan Street
Patrick Murdock   The Hub
Celine McKenna   Boots
Garry Best   Best Property Services
Margaret McNamee  Southern Regional College
David Og Downey   The Bank & Cobbles
Tom Sarsfield   Tesco
Cathal Austin   The Quays Shopping & Leisure Centre
Emer Cleland   Landlord
Rory Murphy   Jack Murphy Jewellers 
Graeme Finegan   Finegan and Son & Grounded
Brendan Jackson   Newry Credit Union 
Rachel Duffy    Clanrye Group
Orla Hayes    Canal Court Hotel & Spa
Jonathan McGilly (Observer)  Newry, Mourne & Down District Council 
Rory McShane   McShane and Co. Solicitors
Lorraine Stewart (Observer)  East Border Region
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how the levy will be spent 
It has been assumed, based on the first five-year term, that 95% of the billed Levy will be collected each year from Year 2, and this 

collection rate has been applied throughout the term. Note, the ongoing impact of Covid 19 means that, for prudence, it has been 

assumed that 66% will be collected in year one.  That means that as assumed income of £200,000 will apply in year one and an 

average budgeted annual Levy available to be spent by the BID for the remaining 4 year term is £285,000 per annum. 

Total Income       £210,000          £295,000             £295,000             £295,000            £295,000            £1,390,000  

YEAR     ONE            TWO            THREE           FOUR           FIVE           TOTAL

INCOME

Levy        £200,000          £285,000            £285,000             £285,000            £285,000             £1,340,000

Additional Income(1)     £10,000             £10,000              £10,000                £10,000               £10,000               £50,000

EXPENDITURE

Cleaner, Greener & Safer  £30,000           £35,000                 £35,000                £35,000               £35,000               £167,000

Promotion   £80,000            £135,000             £135,000             £135,000            £135,000             £620,000

Business Support, Regeneration 
& Your Voice   £55,000           £80,000                £80,000                £80,000               £80,000               £375,000

Delivery & Running Costs (2)   

Sub Total BID Project Expenditure £165,000         £250,000            £250,000              £250,000             £247,000             £1,162,000

Office, IT, Insurance, Rent, 
Rates, Utilities   £12,000           £12,000               £12,000                   £12,000               £12,000               £60,000

BID Management Costs  £15,000           £15,000                £15,000                  £15,000               £15,000               £75,000

Service Level Agreement with 
Council & Legals (3)   £10,000          £10,000                £10,000                  £10,000                £10,000               £50,000

(*) Alterations policy to remain as is in document
It is extremely difficult to plan around the timing of receipts and emerging demands given the current Covid uncertainties. As such the above budget is an initial guide and will be 
changed, within the BID business plan themes, as required by the Board in a prudent fashion to reflect cashflows and demands on the BID. Projected additional cash income to 
be generated exclusive of grant funding secured for outputs is not guaranteed. Newry BID Management salary costs are split between the three project themes according to the 
estimated time resource required for each theme acknowledging that none of the projects or services can be delivered without a staffing resource. A proportion of the BID Manager’s 
time is also apportioned to delivery and running costs covering the time spent on running the BID Company and good governance such as communications, performance monitoring 
and financial management. Contingency fund to be built up for 2026 revote. Covid has shown the need for the BID to be agile and it is proposed to have an annual £5,000 contingency 
to compliment the Boards ability to redirect budget to emerging needs within the approved themes. Any reserves at the end of March 2026 will be carried forward into the next term. It 
is important to note, that due to the not for profit nature of Newry BID, we do not hold major reserves.

Renewal / Revote Reserve (3)  £3,000             £3,000                   £3,000                     £3,000                  £6,000                  £18,000

TOTAL EXPENDITURE  £205,000        £290,000            £290,000                 £290,000            £290,000             £1,365,000

Sub Total BID Project Management £40,000          £40,000                £40,000                   £40,000                £43,000              £203,000

Contingency / Carried Forward (4) (5) £5,000             £10,000                  £15,000                   £20,000             £25,000                £25,000
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the BID Area
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Newry, Mourne 
& Down
Council Offices

From
Warrenpoint / Kilkeel

From South Armagh

McClelland
Park

Newry & Mourne
Museum

Newry Canal

Clanrye River

From
Dublin

The Quays
Shopping & Leisure Centre

Buttercrane
Shopping Centre

From
Belfast

Fire Station

East Campus

West Campus

Canal Court
Hotel

Francis Court
Hotel

BELFAST RD        DOWNSHIRE RD

Abbey Way
Abbey Yard
Albert Basin
Bank Parade
Basin Quay
Basin Walk
Belfast Road (part)
Boat St
Bridge St
Buttercrane Centre
Buttercrane Quay
Canal Bank
Canal Quay
Canal St
Castle St
Catherine St
Catherine St Lower
Caufield Place
Cecil St
Clanrye Ave
Cornmarket
Corry Sq
Courtney Hill

Dominic St
Downshire Road
Downshire Place
Downshire Close
Edward St
Edward St Upper
Erskine St
Francis St
Hill St
Home Ave
John Mitchel Place
Kildare St
Kilmorey Terrace
Kilmorey St
Kingsway Arcade
Lower Catherine St
Lower Water St
Marcus St
Marcus Sq
Margaret St
Merchant’s Court
Merchant’s Quay
Mill St

Monaghan Row
Monaghan Court
Monaghan St
New St
North St
O’Hagan St
Patrick St
Railway Ave
River St
Sandy’s Place
Sandy’s St
Savages Terrace
St Colman’s Pk
St Mary’s St
Sugar Island
Sugarhouse Quay
The Mall
Old Creamery
The Quays
Trevor Hill
Upper Edward St
Upper Water St
William St



Newry Business Improvement District (BID)
8 Monaghan Court, Monaghan Street, Newry, BT35 6BH
Tel: 028 3025 0303 Ext.1 
Email: admin@newry.com   Website: www.newry.com

Let’s talk
To tell us what else you would like to see Newry 

BID deliver, or to comment on any of our projects, 
email admin@newry.com

To receive regular email updates from Newry BID 
on issues relevant to your business, send your 

preferred contact details to admin@newry.com

Connect with us on social media - visit our 
Facebook, Linked In or Twitter pages. 


